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«PB JIOXNCTUKC»: COCPEOOTOYBTECH
HA TNMABHOM. TOTMCTVKOW SAVMEMCSHA Mbl

MUXAUN

BACWUJIbEB

000 «PB nomXncTuke»
3amecTuTenb
reHepasibHoro
ompekTopa

Mo KOMMEPHECKUM
npoekTam

B ycnoBusix pacTyLlen rnobanv3aumm MHOrMe KoMnaHum yc-
NeLHO MPYMEHSIOT NMPUHLMMN ayTCOPCWHIa, YTO NO3BOMSET AMHA-
MWYHO pa3BMBaTbLCA W COCPEeOOTayMBaTLCS HA TEX HanpaBfeHU-
X, KOTOpble 06ecneyMBaloT KOHKYPEHTHbIE MpeuMyLlecTBa Ans
yBENMYeHna Aonm Ha pbiHke. OgHUM U3 Haubonee YycneLuHbIX
HanpaBneHWn ayTCOPCUMHIOBbIX YCAYr SBASETCA JIOMMCTUYECKUN
komnnekc. CerogHsa yxe O4EBUOHO: KOHKYPUPYIOT He (hMPMbl, a
MX NOrncTn4eckme Lenoykn. OnbIT NPUMEHEHNUS NOrMCTUHECKOTO
noaxofa B YCMeLUHbIX KOMNaHUAX AOKa3bIBAET, YTO COKpaLLeHune
NIOrMCTUYECKUX M3aepxek Ha 1% aKBMBaneHTHo noytn 10%-Homy
yBENMYEHNI0 06bema NPoaax KoMMaHuu.

Jlornctnyecknin onepaTop AOMKEH obecrneyvBaTth paLmoHarnb-
HOe MPOABWXKEHWE OCHOBHOW NMPOAYKLMW KOMMAHWA OT MpOW3BO-
avTens oo KoHevHoro notpeéutens. Komnanuna «PB nopxuctuke»
obpasosanacsk B 2005 rogy v B HacTosiLLee Bpemsi BxoguT B TOMM-20
NyHLWMX normcTnyeckux onepartopos Poccun (no Bepcumn EANA),
0OKaablBasi NOSHbIN KOMMEKC YCyr N0 OTBETCTBEHHOMY XPaHEHUIO
1 NpeanpofaXxHoON NOAroTOBKe ToBapa, MEXAyHapOOHbIM U BHYTPU-
POCCUICKUM Fpy30MepeBo3kam, BKItoHasi NEPEBO3KY COOCTBEHHbLIM
TPaHCMOPTOM, TAMOXEHHOE 0DOPMIIEHNE N CEPTUIMKALIMIO IPY30B.

YnobHoe reorpachuyeckoe pacnonioXeHUe BbICOKOTEXHOSO-
rMYHbIX cknagoB «PB nopxuctuke» (5-7 km oT MKAL), a Takxe
60bLLOE KONMYECTBO aBTOMOOUITbHBIX Pa3BA30K U BO3MOXHOCTb
nogbesfa C HECKOMbKUX Maructpaner Mo3BONSET COKpaTwUTb
TPaHCNOpTHbIE pacxodbl 1 06ecneynTb TOYHOCTb U CBOEBPEMEH-
HOCTb JOCTaBKW rpy30B, YTO OCOGEHHO LIEHST KIIMEHTI.

CoBpeMeHHble CKNMapckue YCnyru — 3TO HeorpaHuYeHHble
BO3MOXHOCTU Ans knveHta. OnepaTtvBHLIN U HAAEXHBIA CepBUC
No3BONAET peLLnNTb BCe NPOob6eMbl, CBA3aHHbIE C MPOLECCOM Op-
raHu3aumm OTBETCTBEHHOMO XPaHEHWs Ha CKnagax knacca «A»,
NpeanpoAakHOM NOArOTOBKOM TOBAPOB (YNakoBka, NepeynakoBka,
opMUPOBAHNE METPO-IOHUTOB, CTUKEPOBKA, KOMAaKMWHI, LUTPUX-
KOAMPOBaHWE), TPAHCTMOPTHOM [OCTaBKOW TOBApOB «OT ABEPU OO0
nBepu».

OpHVMM U3 rnaBHbIX 3BEHLEB B Npouecce AucTpubyummn sie-
NATCA CKnafbl, Ka4eCTBO U TEXHOMorus paboTbl KOTOPbIX Ha-
NpsIMyI0 BAWSAIOT Ha AEATENbHOCTb KOMMaHWN-NPOU3BOAUTENEN.
KoHeuHO,HEeKOTOpbIE KpYMHbIe NMPOU3BOAUTENN UMEKOT COBCTBEH-
Hble CKNnagbl, HO, KaK MpaBwuIo, HE BCEM YOAETCs OpraHvM3oBaTb
MX rpamMoOTHOEO6CNYXMBaHME, N PaHO MW NMO3KHO OHU CTankuea-
10TCA ¢ HepaspelunmbiMu npobnemamn.lpegnaraemslie «PB nop-
XKUCTUKC» NPOCHEeCCMOHanNbHbIE CKNaACKMe YCiyrn No3sonsioT He
TONMbKO O6EeCneYNTb ONTUMAanbHbIE YCMOBUS Pa3MELLEHNS FPY30B
B 060pydoBaHHbIX MOMELLEHUAX Knacca «A» u «B+», HO u gatoT
BO3MOXHOCTb BbIBECTV GU3HEC HA HOBbLIN YPOBEHb Pa3BnTUSA. Yun-
TbiBas NOTPEOGHOCTU KITMEHTOB, Mbl MPeQJiaraeM CTENMNaXHoe, Ha-
NoNbHOE N MESIKOSHENCTOE XpaHEeHUE TOBApOB, a TakxXe XpaHeHne
B BblJESIEHHON OXpaHseMOoW 30He W KpocC-OOKWUHr. Ha cknapax,
060pyaoBaHHbIX B COOTBETCTBUM C CambIMM BbICOKUMW CTaHaap-
Tamn Ka4ectsa 1 6e30MacHOCTM, MOLAAEPXKMBAETCA HEO6XOAMMbI
TemnepaTypHbI pexum 1 BnaxHocTb. Bce nnowagn o6opynosa-
Hbl COBPEMEHHBLIMU NOABLEMHBIMW YCTPONCTBAMU, LUTabenepamu,
norpy34ymKamu v gpyro Heo6X0ANMOWM TEXHWUKON, U, KOHEYHO, CUC-
Temow cknagekoro yyeta WMS-Instock.

Onsa nio6oro NpomssoanTENs 3aMaH4MBbIM U XXeSlaHHbIM SBNS-
eTCs NpefcTaBneHne Mx NpoayKLmMm B G0NbLUNX CETEBbLIX Marasu-
Hax. CerogHs OCHOBHbIM MPENATCTBMEM 3aXOfa B CETU ABMSETCS
otcyTtcTBue cuctembl WMS — nporpamMmel, kKoTopasi ynpaenset
cKknagckumu npoueccamu. NpvMeHsieMbli MHOMMMU py4HON Ba-
pVIaHT yyeTa He UCKMoYaeT cepbedHbiX (M perynspHbix!) owmook,
KOTOPbIE He TOMbKO MELLIAIOT, @ MHOrAa 1 HanpsMyto NPensaTCTBYIOT
nonagaHuio Npov3BOAUTENSA B CETEBble MarasvHbl. Bonee Toro,
B PYYHOM pexXume Henb3si NPON3BECTN Hagdnexatlee LTPUXKOaN-
poBaHue MpomdyKumu, a 6e3 Hero mMarasuHbl MONpPOCTY He NPUHK-
MatoT ToBap.

OnbITHbIE MeHemkepbl Npy noMoLwm cuctembl WMS rpamoTHO
pacnpefensoT BpeMs npuxoga TpaHcnopTa Ha CKnag v nocneayo-
LLiee OTMpaBfieHne rpy30B NoTpeduTento (4To BaXHO, BEAb KIMEHT
nnaTuT py6aemM 3a NpoCTON TPAHCNOPTHOro CPeAcTBa). Bee knnen-
Tbl XOTAT OQHOMO: 6bICTPOV 1 6e30Ln604-

HOW NpremMKK-Bblaaqm Toapos. [Nposange-
pbl ¥ IOFUCTbI, KOTOPbIE MOTYT 06ecne4nTb
Takom mnpoLecc, SBAAOTCA NyHWMMK Ha
3TOM PbIHKE.

MMepeuncnm nub HEKOTOpbIE Mpe-
MMyLLLecTBa paboTbl CO CKNAACKUM ornepa-
TOPOM B TE3MCax:

— CHWXEHWE 3aTpaT KIMEHTa Ha He-
npocunbHbIN BUA 6M3HECa;

— MOJTyHeHre KoMIeKca ycnyr (cknag +
+ pasBo3ka CO cknaga + NpeanpoaaxHas
NOAroTOBKA);

— ONTUMU3aUMSE TPAHCMOPTHBIX MOTO-
KOB;

— NOMOLLb B BbIpabOoTKe MONUTUKN 06-
CNYXVBaHWS KIMEHTOB 3aKa34nKa;
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— paumoHasbHoe BefeHve Norpy30-pasrpy304HbIX padoT;

— obecneyeHne HeoHXOAUMbIX YCIIOBUMA XPaHEHWS C Y4ETOM
cneumdukm rpysa 1 ero 0cCo6eHHOCTew;

— 6bICTPOE BbINOMTHEHNE 3aKa30B C 60MbLUMM aCCOPTUMEHTOM;

— CHWXXEHME PUCKOB MOPYM UK yTpaThbl Fpy3a;

— OTCYTCTBME HEOOXOAUMOCTM apeHdbl MOMELLEeHUs cknapa
MOSHOCTBLIO (KIIMEHT OnnayMBaeT TOMbKO (PaKTUHECKWU 3aHATYIO
nnowaae cknapa);

— KpyrnocyToyHas oxpaHa rpysa.

Cnyx6bl MapkeTMHra u OTAeN NPOLAX/3aKYNoK KIMEHTOB
«PB NOmKNCTUKC» BCErga MMEKT MOSHYI MHGOopMaLuo no 060-
payYMBaEeMoCTV KaXA0ro HaMMeHOBaHUS MPOAYKLMN 1 COCTOSIHUIO
TOBapHbIX 3anacoB, MOMy4aloT Heo6XoAMMble KOHCYNbTaumMn npu
aHanu3e npogax. B pesynsrarte KNMeHT rapaHTUPOBaHHO ONTUMM-
3MpyeT CKNaackue 3anachbl, 4TO BEAET K MOBbILLEHWIO 06opoTa 1
yBENMYeHWio o6bema Npodax, W, Kak cneacTane, K ovHaHCOBOM
CTabUNbHOCTU KOMMaHUK.

[ns Toro, 4To6bl KNMEHT MOr yO6eauTbCs B Ka4ecTBe 1 npodhec-
cvoHanuame paboTbl onepartopa, komnaHua «PB nogjXuctmke»
npegnaraeT pa3mMecTuTb B AOMOSHUTENBHOM oduce cBoero npeg-
CTaBWTENs, KOTOPbIA MOXET MOCMOTPETb, Kak paboTaeT BCA Le-
noyka npefocTaBsemMbIX yCyr OT MOMEHTA NPUXOAA, XpaHeHUs n
[BWXEHWs ToBapa Ha cknafe Ao ero npeanpoaaXxHoON NoAroToBKM
1 nocnepyoLLen oTrpy3Kn KNMeHTy. Takum 06pa3om, peanusyet-
€S MPVHLMN MPO3PaYHOCTM B OTHOLLEHUSAX C KNMEHTamu, Befib 0CO-
6EHHOCTb PaboTbl C OTBETCTBEHHLIM XPaHEHWEM COCTOUT B TOM,
yto 3PL-onepatop HeceT NpsMyH0 (PMHAHCOBYIO OTBETCTBEHHOCTb
3a Ka4yeCTBO BbINOSHAEMbIX paboT M AaeT puanMHecKyio rapaH-
TUIO.

3apymaiiteck, novyemy 80% 3anafHbIX KOMMaHWA aKTUBHO
Nonb3yHTCA YCNyro OTBETCTBEHHOIO XpaHeHns? KpynHble KOM-
NaHUM BUOAT peanbHyto NPaKTUHECKYIO BbIrody OT TOrO, YTO MOMb-
3YI0TCS YCNyramy XopoLUMX CKNafoB, MOCKOMbKY 3TO 3HAYUTENbHO
COKpaLLaeT NOrMcTU4ecKne M3NEepXKKU. STo 04eBMOHOE Mpenmy-
LLIeCTBO.

Mo kakum KpuTepusam BbIGMPATL NOrMCTUHECKOro Oneparo-
pa — 3TOT BONPOC BOSHYET BCEX MOTEHLUMANbHbIX KNMeHToB. OgHn
OTAAKOT NPEeAnoYTeHne MNPEAsIOKEHHON HWU3KOW LeHe, apyrue —
MECTOMOMNOXEHMNIO, TPETLN LIEHAT OfbIT PA60Thbl KOMMAHWUW Ha PbiH-
ke. AnekcaHgp ByokuH, reHepanbHbIi OMPEKTOp KomnaHum «PbB
NOMKUCTUKC», YBEPEH — CYLLECTBEHHbIMW ABMSIOTCS ABa KpuTe-
pus paboTbl: 6bICTPO 1 6€3 OLLIMOOK. KomnaHusa rapaHTUpyeT cBoe-
My KJIMEHTY cobniofeHne 3TUX KpuTepueB, npegnaras npu 3Tom
pa3yMHOE COOTHOLLIEHME «LieHa-Ka4ecTBO». «[NaBHbIA NpyopuTeT
— 3TO Ka4eCTBO BbINOSIHEHMS paboT. KavecTBo, B Hallem cnyyae
— 3TO TOYHOCTb, OMEPATUBHOCTbL U OTKPLITOCTb (MPO3PaYHOCTb B
pacyeTax, Mpo3pa4HOCTb B OKa3aHWu yCryr, BO3MOXHOCTb pa3me-
LLieHNs MPEefCTaBUTENs 3aKa34YMKOB Ha Hallew TeppuTopum)», —
oTmevaeT AnekcaHap.

Ha cknapgax «PB nogXncTukc» MoryT XpaHuUTbCs nobble rpyn-
Nbl TOBAPOB, KPOME aSIKOrofibHbIX HANWUTKOB, OPYXMWS N OMACHbIX
rpy3oB. B HacTosiLLee BpeMsi 34eCb XpaHATCA NPOAYKTbI NUTaHWS,
6bITOBas TEXHUKA, KOCMETUKA, TOBApPbI AN PECTOPAHHOMO U rocTyW-
HU4HOro 6M3Heca, ToBapbl HAPOAHOIO NOTpebneHns, Medesb.

CeropHs nornctnyeckas komnanus «PB nogxuctuke» npepo-
CTaBNsAET KIMEHTY Hanbonee MOMHbIN KOMMMEKC YCAyr, KOTOPbIf
MOXeT NPeanoXuTb coBpeMeHHbI 3PL-onepaTop. B 6nvxaniuen
nepcnexkTMBe — BBeAeHWE B paboTy HOBOIrO CKNa[CcKoro KOMMeK-
ca Ha toro-3anage Mocksbl. B 2011 rogy komnaHus nepewuna B
aKTVBHYIO (pa3y pocTa WM pacLumpuna JIMHENKY MNPEeanoXeHUA, n
ceinvac nyn KIMEeHTOB B 06nacTu rpy30nepeBo30K MeXayHapom-
HbIM TPaHCMNOPTOM, TAMOXEHHOr0 0DOPMIEHNS N CepTUdmKaumm
aKTMBHO pacTeT.

Hanuune o6LwumpHoii 6a3bl napTHEPOB (6onee 3 000 cmpm-ne-
peBO34MKOB) BO MHOMMX pernoHax Poccum n B EBpone nossonset
onepaTvBHO peLlaTb BOMPOCHI MO CTpaTerM4eckomMy nnaHnpoBa-
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HUIO 1 onpefeneHnto Hanboree 3MEKTUBHBIX BUAOB NEPEBO3KM C
Y4EeTOM MHAMBUAYaNbHbIX OCOOEHHOCTEN FPY30B 1 TPAHCMOPTHbLIX
MapLLPYTOB.

CneumanuncTbl KOMMNaHum NoadupatoT ANs KIMeHTa onTuMarb-
HbI BWMA MOABWKHOrO COCTaBa W OCYLLECTBASIOT MOCTOSHHbIN
KOHTPOMb NepeMeLleHns 1 06paboTKu rpysa Ha Bcex atanax fo-
rMCTUHECKOro NpoLecca, BKMoYas TaMOXeHHOoe OhopMieHne u
O4UCTKY.

Becb ncnonb3yembliin NpyBReyeHHbI TPaHCMOPT MMEET AOMYCK
K OCYLLIECTBMEHMIO NEPEBO30K rPy30B NOA TAMOXEHHbIM KOHTPO-
neM, ocHaLLeH MOoBuMIbHOM cBsdblo, GPS, a B 0TAeNbHbIX Cryyasx
1 CUCTEMaMM CMYTHUKOBOIO CIEXEHMS.

CMR (KOMNI) oTBETCTBEHHOCTb NEPEBO3HMKOB 3acTpaxoBaHa
B BeAyLLUMX EBPOMENCKMX CTPaxoBblX koMnaHuuax. MuHvmManbHas
cyMMma cTpaxoBaHus — He meHee 200 000 espo.

YuuTbiBas BCIO CMOXHOCTb W HeMpeackasyeMocTb npoLeaypb!
TaMOXXEHHOWM OYMCTKU TOBAPOB, MPOGECCMOHANbHbIE YCYTM MO On-
TUMN3ALMM TAMOXXEHHOW NTOrUCTUKWN CIYXaT 3an0roM YCrneLIHOro
MOCTPOEHUS [ENIOBbIX OTHOLLEHUA C 3apy6eXHbIMU MapTHepamu
ANA KOMMaHWW, BeAyLUEN BHELLHE3KOHOMUYECKYIO AeATeNnbHOCTb.
NS yCKOPEHHOro M OMepaTUBHOIO MPOXOXAEHUA 3TON NpoLenypbl
nydlle BCEro 3apyyuTbCs MOAOEPXKOW OMbITHLIX CMeLvanncToB.

-
-
.

CotpyaHnyectBo ¢ «PB nOMKMCTUKC» MO3BONSET MPOU3BOAUTH
KOMIMJIEKCHOE TaMOXXeHHOe 0hOpPMIIEHNE TOBAPHBIX NapTui B Teep-
CKOW TAMOXHE MakcMarnbHO 3PEKTMBHO M BbICTPO, n3beras He-
HY>XHbIX PacxofoB. Y4nTbIBasi KOHLENLUMIO N0 NepeHOCY TaMOXEHHO-
ro ocpopmneHus K rpaHnyam PO, naHHoe HanpaeneHve ABNSETCS
04eHb 9MEKTUBHBIM U BbIrOQHBIM MO MECTOMOMIOKEHUIO.

K coxaneHunto, MHOr1e poCcCUnCKmne KoMnaHum eLle He Jopoc-
NN 0O OCO3HaHMSA, YTO peanu3aums NormcTMHeCKon LienyM CBOUMM
cunamu He Bcerga onpasfaHa C TOYKM 3peHUsi rPamoTHOro Befe-
HWA 6usHeca. B «PB nomxumcTuke» 3HaloT, Kak cgenarb NOrmcTuky
MakcuMasbHO 3dheKTMBHON. B komnaHum paboTaroT BbICOKOMNPO-
dheccroHanbHbIe OMbITHbIE Kaapbl, KOTOPbIE NPeaiaratoT KIMEHTY
MHOVBMAYanbHOE peLleHne caMbiX pasHbixX 3a4ad, a Takxe ayauT
1 KOHCAITWHI, YTO B pe3ynbTaTte CHUXAaeT ero 3aTparbl U yBENU4uT
06beM npofax. KnneHTy Heo6xoamMmo 0CO3HaTh, YTO BCE CUSbl
HYXHO CKOHLIEHTpMpoBaTb Ha NpousibHOM 6r3Hece, a BbINos-
HeHve COMyTCTBYIOLLMX YCNyr Nyylle Aenermposatb npodeccuo-
HaNbHOM KOMaHfe forncToB.
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