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Muxann Bonesuny:

«Pa3paboTymk — He bor, OH He MOXeT
CMAAHMPOBATbL OM3HEC 3a Bac. . .»
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- Do6pbin peHb, Muxaunn. CerogHsa Henpo-
cToe BpeMsl AN POCCUNCKUX KOMMAHUNM,
npuxoauTcs pabortatb B YCNOBUSIX XeCT-
KoM 3KOHOMUU. BmecTe ¢ Tem «XaTbep-M»
COBCEM HeAaBHO 3aBepluuia MaclwTabHbIN
npoekT nNo aBTomaTmsauum cknapa. Yro no-
CNY>XNno npeanocbiikamMmn K ero peannsa-
unn?

- [onroe BpeMs komnaHus «Xatbep-M» pabo-
Tana 6e3 aBToMaTM3npoBaHHbix WMS-peteHnn,
noKa He nepemectuia CKag, B NoMeLLeHme Knac-
ca A (nnowanbio 10 TbiC. M% C MHOTOAPYCHbIM
XpaHeHMEM) W1 He paclumpuia 0bbeM NPOAYKLMM
(Ha cerofHAWHNN AeHb HACHUTLIBAETCA CBbILe
7000 HanMeHOBaHWI). B HOBbIX YCNOBMAX CTano
O4eBUAHO, HTO HEBO3MOXHO YNPaB/ATb CKIALAOM
«ByMakHbIM» CMocobOM, MO3TOMY PYKOBOLCTBO
KOMMNaHWW NPUHANO pelleHne ob aBToMaTmn3a-
LK cknaga.

HecmoTps Ha pa3Hoobpasne WMS-cuctem, mbl
nocyMUTann, 4To IOTMYHEe Pas3BMBaTb MMEIOLLY -
locs y Hac cucteMy Microsoft Dynamics NAV.
OyeHb BaXHbIM OKa3ancs BbIbop nMocTaBLyMKa,
Belb KynuTb KOPoOOoYHbIN BapuaHT WMS-pe-
LUEHWNS CerofHs NPakTU4ecky HeBO3MOXHO. Kak
N3BECTHO, Moboe pelleHne TpebyeT akTUBHON
KacToOMM3aLMK1, NHaYe KOMMNaHWUW NPUAETCA Cy-
LLLIeCTBEHHO MepecMaTpuBaTh CBOM OU3Hec-npo-
LLecchbl, YTO He BCEraa XOpoLLUo.

- Mepep Hayanom no6oro npoekra KoMmna-
HMM OLLEHMBAIOT BO3MOXHbIE€ PUCKU U NpU-
HUMaIOT Mepbl N0 UX NpeaoTBpaLLEeHUIo.

ABTOMaTKM3aLMA CKNafa — O4eHb CIIOXKHbIM NpoLecc,
TpebyloLWmit OnbITa, 3HAHW 1, KOHEYHO Xe,
npodeccroHansHoro noaxoaa. CaMmoaesTeNlbHOCTb
30eCb HM B KOEM CJly4ae He JoNnyCcTMa, 3TO

MOXeT 00epHYTbCA cepbe3HbIMM cOosMM B paboTe
KOMMaHW1 U NpUBeCT K G1HaHCOBOMY Kpaxy
npeanpuaTus. Mpobnembl aBTOMaTU3aLNK CKaaa
Ha cTpaHuuax xypHana «JIOTNMCTUKA» cerogHsa Mol
obcyammM ¢ Mmxaunnom Bonesudem, onepauyioHHbIM
nnpekTopoM OO0 «Xatbep-M», KOTOpbIN NOAENNTCS
3HaHWAMM 1 OMbITOM BHeApPeHWs NoA0OHbIX peLleHuI
B CBOEW KOMMaHWU.

Yem puckoBana Bawla KomnaHus, BCcTynas
Ha nyTb aBTOMaTM3aLmmn cknapa?

— [Ins KOMNaHWM 370 ObiN TPOMHOW PUCK, KOTO-
pbIi MOT 00EPHYTHCA OFPOMHbBIMU NMOTEPSMU.
MpoeKT BHEAPEHMSA CUCTEMbI MPOXOAMA OLHOB-
pPeMeHHO C hU3MHeCKMM nepemMeLLeHVeM CKaga
B CK/aACKOW KOMMAeKC knacca A 1 3aMeHom Bce-
ro nepcoHana. Puck coctosan B TOM, YTO 3afen-
CTBOBaHbl ObINM HEMOATOTOBNEHHbIE KAaAPbl, He
3HaKoOMble C HOBOW TexHomorvemn. Heobxogmumo
Oblno nepemelLaTb TOBapbl Maccom cabille 4000
TOHH M3 OA4HOW NIOKaUWK B APYryto 1 3amyckaTb
paboTy oTTyAa, NOCKONbKY KaXAbl AeHb HeoT-
rPy>XeHHOro ToBapa npu Hallem obopoTe 03Ha-
Yan 6bl NoTepun B AECATKN MUNNNOHOB pybnen.
Mbl nocTapanncb MMHUMN3NPOBATb PUCKM [0
nepeesfa Ha HOBbIN CKNag, OCYLLEeCTBMB Npej-
BapuTenbHylo aopabotky WMS-pelleHns nog
Haww TpeboBaHWs. V1 34ecb HaM O4eHb NMOMor
pa3pabotink — komnaHus WillMore. Cneumanu-
CTbl KOMNaHWN BMECTEe C HAMW CaMOOTBEPXKEHHO
paboTanu npu 3anycke NpoLesyp OTrpy3KM TOBa-
pa 1 onTMMKM3aLMmM BU3HeC-NPoOLLEeCcCoB.

- Ypanocb v pewnTtb 3aAa4u, KoTopble cTa-
BUJIUCb Nepeg Havyanom npoekrta?

— [naBHad 3aga4a KOMMNaHWM COCTOANa B TOM,
4TOObI Kak MOXHO ObICTpee HavaTb paboTaTth C
HOBOW CUCTEMOW, HOBOW NoKaLMen ckiaga, co-
XPaHWB NMPW 3TOM OCHOBHYIO CTPYKTYpY B3aMMO-
LEenCTBMA C CyLLECTBYIOLLEN YYETHOW CUCTEMOM,
He nepekpanBas CIULIKOM CUIbHO CTPYKTYpY
CKNaACKMX NPOLLEeCCOB.
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Hac o4eHb NOAXMManM CPokM, NO3ITOMY OencT-
BUSI COTPYAHMKOB KOMMaHuK «Xatbep-M» 1 cre-
umanumctoB koMnaHnm WillMore 6binn Hanpasne-
Hbl Ha MaKCKMMarnbHO OMepaTMBHOE pa3pelleHme
OCHOBHbIX Npobnem no cObITYy TOBapa CO CKna-
[a. 3a4a4a yCrnelwHo peannsoBanacs: B Ha4ane
MapTa OCYLLEeCTBUICS Nepeess] Ha HOBbIV CKNaf,
a yXe B KOHLe MecsLa C Hero Ha4anuncb nepaeble
OTrpy3KM.

- Munxawnn, HackonbKO HaM U3BECTHO, Bbl
y4yacTByeTe B MpoeKTax no aBTomMaTtusaumm
CKnapoB He Briepsble. HaBepHsKa, y Bac eCTb,
yeM nogenntbea ¢ yntatenasmm «JIOFTMCTUKU».,
— 51 Obl He coBeTOBan KOMMaHWUAM BHeOPATb
cncTeMbl aBToMaTtu3aumm 6e3 HeobxogmUMoc-
TU. Hy>XXHO NOHMMaTb rMaBHOe: aBTOMaTM3aums
cKnafa — 3TO MMraHTCKMIM NPOEKT, KOTOPbIA MO-
KeT 3aTpyAHNTb paboTy BCer koMnaHum. Heob-
XOAMMO TUlaTeNlbHO CPOPMYNMPOBaThb Leflb U
C NMOMOLLbIO KOHCYNETAaHTOB OLLeHUTb, HaCKOJIbKO
OHa peanucTnyHa.

B KoMMaHWM fONXHbI ObITb MOAM, KOTOPbIE HYETKO
NpeacTaBASIOT TeKyLMEe MPOLLeCChl B IOTUCTUKE
1 obnagaloT HeodXoAMMbIMW 3HAHUAMMU, YTO-
Obl BUIETb 1 MOHMMAaTb NepcnekTnBy. Hn B koem
cryyae Henb3s oTAaBaTh MHXUHUPUHT 3TUX OU13-
HeC-NpoLLeccoB Ha OTKyN pa3paboTtyuka, NoToMy
41O pa3paboTymk — He bor, oH He MoxeT crnna-
HUpPOBaTb BM3HEC 3a Bac. MocTapanTech NPUHATL
camMoe fefTenbHoe y4actue B MPoeKTUPOBaHUN
X anropuTMOB.

- Ecnn o6paTUTb BHUMaHWe Ha gpyrue npo-
€KTbl, MOXXHO YBUAETb, YTO 4YacTO UX OCy-
WeCcTBAAIOT «Ha BbIPOCT» UAN B CXKaTble
cpoku. He BUAHO cepbe3HoOn aHanuTUyec-
Ko paboTbl, KoTopas 6bl genanacb A0 Ha-
yana npoekTta. MoO)XHO N1 B TaKon cUTyauumn
He yYnTbiBaTb CKa3aHHoe Bbille?

— HoBu3Ha — He Bcerga rnasHoe. [ToroHs 3a cos-
peMeHHbIMU 1 MHHOBALMOHHBLIMW PeLleHUsMM
MOXET YHUUTOXUTb BeCb O13Hec. HyxHbl pelle-
HWS, KOTOPbIE B KaXA0W KOHKPETHOM CUTYyaLLMK
OyoyT MakCcMManbHoO NpocTbl U paboTocnocob-
Hbl. fl MpUAepPXXMBaOCb KOHCEPBATMBHOM MO3N-
UMK, He HY>XKHO 3aHUMAaTbCA BHeOPEHUSAMU paan
MoAbl. bsHec fomkeH paboTtaTb ycTonynBo. ECTb
OorpaHNYeHHoe KONMMHYecTBO MHHOBALIMIA 1 U3Me-
HEHWI, KOTOpble KONNEKTUB KOMMaHUM CnocobeH
nepeBapuTb 3a eANHULLY BpemMeHW, MHade byaet
TONbKO XyXe. B Poccun MMeloTcs CnoXHOCTU ¢
nepcoHanom 1 obLLMM YPOBHEM KBanuuKaLmm
niofien, a TeXHOMOr MM BeCbMa HenpocTble, Mo3To-
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HeBepPHO BbIOPaHHOIo HamnpaBneHUs BHeAPEHWSs
3anMeT rogpl. MoaTomy nepeq, ModbiM NPOEKTOM
HeoOXOoAMMO CeMb pa3 OTMEPUTb, Npexaie Yem
OfOMH pa3 oTpesaTb.

1 Obl MOCOBETOBAN OYeHb TLATESIbHO BbIOMPATh
peLleHne, Noaxoasiiee MMeHHO BalleMy Bu3He-
cy: 310 WMS-pelueHne, pa3pabotaHHoe Ha base
poaHon ERP-cmucTeMbl, Kak B Hallem cryyae,
nnbo ppyras aBTOHOMHas cucTema. BHUMaTenb-
HO BbIOMparTe NocTaBLLIMKa pelleHus. Yoeam-
Tecb, YTO OH peann3oBan ycneluHble, MOATBEPX-
[EeHHble NPOEeKTbl BHEAPEHMSA MOXOXMNX CUCTEM,
0093aTeNbHO O3HAaKOMbLTECH C pe3yfbraTamu
BHEAPEHNS Yy APYrnX KNMeHToB. Yaenute npu-
CTanbHOE BHUMaHWeE 3Tany NOArOTOBKM.

B xofe npoekTa pa3paboTymK 1 3aKazumk oka-
3bIBAlOTCA B OOHOM NIOJKE U 34eCb OYEHb BAaXKHO
B3aMMOLenCTBMe Ha BCeX 3Tanax BHeApeHus
TexHonoru. Ha mow B3rnsag, HacTporka noodown
CNCTEMbI He OMKHa MeLlaTb OnepaTMBHOCTY, Tak
KakK B mpoLecce BHEAPEHWS MOXeET NoTpeboBaTh-
CS YTO-TO OMEPaATVBHO U3MEHWUTb, MHOTAA B Te-
YeHMe HeCKONbKMX MUHYT, TaK Kak KaxAbln AeHb
NpOCTOsA CKMNaACKoro Kommnekca knacca A ctont
MWIINOHBI pyoren.

- U Bce Xe, KaK He oIMOUTbLCS C NPUHATNEM
pelueHun? Mony4yaeTcs, 4YTO aBTOMATU3aLMSA
He Bcerpa onpabBpaHHa. Kak He owmbuTbcs
pyKoBoguTenio, KOoTopbii ganek ot UT-Tex-
HOJIOrU, HO MPUHAN pelleHUe 3anycTUTb
noAoOHbIN NpoeKT?

— Yacto MHMUMaTopaMm NpoekTa BbICTyNaloT He
Te nioan. PopMMpoBaTh AEPEBO Leneln Lomx-
HO Bedyllee NoapasfeneHne KOMNaHum, 1 B
Hallem cfiy4ae 370 NPOU3BOACTBO M COLIT. Ecin
NHULNATOPOM NHHOBALIMIA BbICTYNAOT 0BCYXM-
BatoLLMe nofpa3aeneHns (Hanpumep, GUHAHCHI,
MapKeTUHT UMW NIOTUCTMKA), 3HAYUT, Mpobnemsbl
C IepeBOM Lienen Unm Nos3nLMoHMPOBaHNEM Cy-
LeCTBYIOT, MOCKONbKY Ntobasi MHHOBaLMS AOMKHA
npecnenoBath Lenb MoBbILLEHUS CTOMMOCTI OU3-
Heca, ero JOX04HOCTb. ECnn nHHoBaLms He oTBe-
YaeT 3afaHHbIM TpeboBaHMAM, 3HAYUT, ee BHe-
fpeHe HeoDOCHOBAHHO, N KOHCepPBATUBHAN
no3MuUMs B JaHHOM CJlydae npeanoqTUTeNbHa.

- Cnacn60 3a UHTEpPBbIO.

CIMPABKA O KOMMNAHNN

KomnaHus «Xatbep-M» pabotaeT Ha pbiHke ¢ 1996 rofa B kayect-
Ha KaX/A0M Luare BbiTb YyBEPEHHbBIM, YTO MPUCYT- Be NPOV3BOAUTENS U AUCTPMOYTOpa ByMaxHO-0e10BOM NPOAyKLAK.
CTBYIOLLME B KOMMAHWUW TEXHOMOMMW UCMONb3YIOT- MpofyKLUMs KOMNaHWW NonynspHa 1 BocTpeboBaHa Cpefu LMPOKOTro
¢ Ha 100%. Kpyra obpa3soBaTenbHbIX U 0DUCHBIX YYPeXAeHU. B accopTnumeHTe
EcTb pasHoe BpeMeHHOe Mievyo v pasnnyHas «XaTbep-M» npepcraBneHo bonee 7000 HavMeHoBaHWI. KoMnaHwms
LeHa ynpasreH4eckyx olwnbok. Ecnv Bbl B3an aKTMBHO Pa3BMBAETCS, MCNOMb3Ya HOBble AM3aNHEPCKME peLleHns,
Ha paboTy HEKBANMPULMPOBAHHOTO MeHeAxXe- a Tak>ke MOZePHM3MPYs MPOU3BOACTBEHHOE 000PYHOBaHME U MpUMe-

pa no npoaaxam, Bam notpedyetca 2-3 Hene- HAR TONBKO NyHLLME MaTepuanbl U TeXHONOrVN.
N, 4TOBbI NCNPaBUTL CUTYaUMio. McnpasneHmne

MY HY>XHO OBWIaTbCA HeboNbLWNMM waramMmun, HoO
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